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[bookmark: _Toc448133047]Overview
<<This document should be reviewed and approved by both the Provider and the Customer Program Managers.>>

[bookmark: _Toc448133048][bookmark: _GoBack]Project Background
<< Provide a brief description of this project, including the purpose of the new or modified system, the functions it will perform, and the business processes that the system is intended to support. Also, describe the business need and benefits of the new capability and aligns the new capability with strategic goals and mission objectives or Federal legislative requirements. >>

[bookmark: _Toc448133049]Purpose and Scope
<< Describe the purpose and objectives of the Configuration Management Plan.   Suggested text is provided below. 
The Configuration Management Plan establishes uniform CM practices for managing system software, hardware, and documentation changes throughout the lifecycle. Specifically, the CM Plan:
· Identifies items placed under configuration control.
· Establishes system and document identification conventions.
· Determines the baselines to be established.
· Describes the methods for controlling, tracking, implementing, and reporting changes.
· Establishes configuration status accounting procedures for maintaining baselines.
· Describes the configuration audits to be performed and identifies the organizations that will perform the audits.
· Documents how CM software tools will be used to support project-level CM.>>

[bookmark: _Toc448133050]Assumptions/Constraints
<<Identify the assumptions/constraints whose outcomes affect this program.  If no assumptions exist, include a sentence stating that fact.  The following assumptions may be included: >>

[bookmark: _Toc448133051]Roles and Responsibilities
<<Below is a table summarizing the key roles and responsibilities involved in executing the project's Configuration Management Plan. Modify or adjust to meet project-specific requirements>>

	Role
	Organization
	Responsibility

	
	
	

	
	
	

	
	
	


Table 1: Roles and Responsibilities

[bookmark: _Toc448133052]Configuration Management Strategy

[bookmark: _Toc448133053]Configuration Management Strategy Overview
<<Describe the Configuration Management Strategy for the project. Suggested text is provided below.
The Configuration Management Strategy describes the planned activities to accomplish the setup and management of project environments related to the project.>>

[bookmark: _Toc448133054]Documentation Repositories
<< Describe the overall strategy for the overall project’s usage of documentation repositories.>>

[bookmark: _Toc448133055]Technical Environments
<<Describe the overall strategy for the project’s technical environments.  Example, Dev, Test, Prod and additional environment as needed.>>

[bookmark: _Toc448133056]Development Environment
<<Describe the development environment that the project will use and its purpose.>>

[bookmark: _Toc448133057]Test Environment
<<Describe the test environment that the project will use and its purpose.>>

[bookmark: _Toc448133058]Training Environment
<<Describe the training environment that the project will use and its purpose.>>

[bookmark: _Toc448133059]Pre-Production Environment
<<Describe the pre-production environment that the project will use and its purpose >>

[bookmark: _Toc448133060]Production Environment
<<Describe the production environment that the project will use and its purpose.>>

[bookmark: _Toc448133061]Roles and Responsibilities for Environment Management
<<Provide a summary of roles and a description of responsibilities for key stakeholders involved with the management of environments for the project.>>
	
	Role
	Organization
	Responsibility

	Configuration Manager / Integration Manager
	
	

	Technical Infrastructure Analyst
	
	

	Security Specialist
	
	

	<<Add more rows as needed >>
	
	<<insert description of responsibilities>>


Table 2: Roles and Responsibilities for Environment Management

[bookmark: _Toc448133062]Tools Used for Environment Management
<<Describe the tools used to support the configuration management activities in the table below.>>

	Tool used to manage technical environments
	Tool Description and Functions

	
	

	
	

	
	

	<<Add more rows as necessary>>
	<<insert description of tool>>


Table 3: Tools Used for Environment Management

[bookmark: _Toc448133063]Environment Access
<<Describe the overall strategy for granting access to the project’s environments.>>

[bookmark: _Toc448133064]Environment Schedule
<<Document the environment schedule to identify dates when environments will be made available. A roadmap may be utilized to show the environment build time with dates and milestones.>>

[bookmark: _Toc448133065]Environment Maintenance
<<Describe the overall strategy for maintaining the project’s environments.  This should be at a high level and should reference more detailed documentation where the plans for these activities live.>>




[bookmark: _Toc448133066]Configuration Items

[bookmark: _Toc448133067]Configurable Item Identification and Management
<<Identify the CIs to be managed and controlled and specify a means of identifying changes to the CIs and related baselines. At a minimum, project work products, the system itself, all COTS software and hardware for the system (or application) to function, and any support software developed in-house or by contractor should be a CI. For development projects, the provider’s “release” of the hosted product should be considered a CI; significant configuration settings related to the hosted product should be tracked as separate CIs.>>

[bookmark: _Toc448133068]Configuration Item Class: Documentation
<<Below are place holders for typical controlled document configuration items. Projects may choose to provide document classes versus a comprehensive list of document deliverables. Complete the list as appropriate per project. 
The project can also reference the Deliverables Log for a complete listing of all controlled document configuration items: that is, document deliverables that will be signed off by and delivered to the client. Usage of this log can reduce informational redundancies. 
If the same document management system will be used to manage all project configuration items, delete the Configuration Management System Column in the table below and make a note of what system will be used.>>

	#
	Controlled Documentation (or class of documentation)
	Configuration Management System

	1
	Deliverables Log
	

	2
	Requirements Traceability Matrix
	

	3
	<<Enter method-specific deliverables>>
	

	4
	<<Add additional deliverables as needed>>
	


Table 4: Controlled Document Configuration Items

[bookmark: _Toc448133069]Configuration Item Class: Software / Code
<<Identify the types of controlled code configuration items managed by the project. Examples include source code, scripts, etc. Note: It is not necessary to identify all source code files.>>

	#
	Controlled Software / Code
	Configuration Management System

	1
	<<Insert applicable category of code>>
	<<Insert the applicable CM system used to manage this configuration item.>>

	2.
	<<Insert applicable category of software configuration>>
	<<Insert the applicable CM system used to manage this configuration item.>>


Table 5 Controlled Code Configuration Items

[bookmark: _Toc448133070]Infrastructure Configuration Items
<<If the project does not control the infrastructure configuration items, then this section may be deleted. Describe the project’s controlled infrastructure configuration items using the table below or an equivalent. If a project has a specific deliverable or set of deliverables that describes its infrastructure configuration items, a reference to those deliverables may be used in place of a table. If cloud services provider is used, please include the service provider name (ex. Azure, AWS, Salesforce, etc.) and their associated CI items here.>>

	Controlled Infrastructure Configuration Items

	#
	Category
	Product
	Ver.
	Location/ Server
	Access Control
	Applicable Environments

	1
	<<enter category>>
	<<enter product>>
	<enter version#>
	<enter location/server where the item is stored>
	<enter appropriate access controls>
	<for example, development, testing>


Table 6: Infrastructure Configuration Items

[bookmark: _Toc448133071]Interface Configuration Items
<<Identify the types of interface configuration items managed by the project.>>

[bookmark: _Toc448133072]Database Configuration Items
<<Identify the types of database configuration items managed by the project.>>



[bookmark: _Toc448133073]Configuration Management System

<<Not all interface may be known at the time of initial project planning, so this section should be updated to reflect environment planning decisions as they are made.>>

[bookmark: _Toc448133074]Change Management
<<Define the process for controlling changes to the system baselines and for tracking the implementation of those changes.  Usually a system change request (SCR) is used to provide information concerning the need to change a baseline system or system component (hardware, software, or documentation). If these processes are detailed in a separate, more detailed plan it should be referenced here.>>

[bookmark: _Toc448133075]Documentation Configuration Management System
<<
a) Describe the project documentation configuration management system(s), including the naming of the system, the purpose, naming standards, directory structure standards, owner, access and version controls.
b) Describe the backup and recovery approach including frequency of backup and recovery exercised and validation if required.
c) Describe the approach for removal/deletion/archival of project documents. Please include the project document selection process, storage medium, and responsibilities.
d) Describe the security and clearance requirements for the controlled project documents.
e) Describe the tools and techniques the project will use to let the configuration manager know when a controlled document must be updated based on an approved change request. Document specifics on how the configuration management system will interact with the change control process. >>

[bookmark: _Toc448133076]Software / Code Configuration Management
<< 
a) Describe the project software/code configuration management system(s), including the naming of the system, the purpose, naming standards, directory structure standards, owner, access and version controls.  
b) Describe the backup and recovery approach including frequency of backup and recovery exercised and validation if required.   
c) Describe the archival approach for the controlled project software configuration items. Please include the storage medium, retention policy, retrieval process, and access controls 
d) Describe the security and clearance requirements for the software configuration items.
e) Describe the tools and techniques the project will use to let the configuration manager know when a signed off code must be modified under the change request. Document specifics on how the software/code configuration management system will interact with the change control process. >>

[bookmark: _Toc448133077]Infrastructure Configuration Management
<< 
a) Describe the project infrastructure configuration management system(s), including the naming of the system, the purpose, naming standards, directory structure standards, owner, access and version controls.  
b) Describe the backup and recovery approach including frequency of backup and recovery exercised and validation if required.   
c) Describe the archival approach for the system or infrastructure/environment: Include the storage medium, retention policy, retrieval process, and access controls 
d) Describe any security and clearance requirements for access and configuration of the infrastructure
e) Describe the tools and techniques the project will use to let the configuration manager know when a controlled infrastructure item must be modified under the change request. Document specifics on how the configuration management system will interact with the change control process. >>

[bookmark: _Toc448133078]Interface Configuration Management
<< 
a) Describe the project interface configuration management system(s), including the naming of the system, the purpose, naming standards, directory structure standards, owner, access and version controls.  
b) Describe the tools and techniques the project will use to let the configuration manager know when a controlled infrastructure item must be modified under the change request. Document specifics on how the configuration management system will interact with the change control process. >>

[bookmark: _Toc448133079]Database Configuration Management
<< 
a) Describe the project database configuration management system(s), including the naming of the system, the purpose, naming standards, directory structure standards, owner, access and version controls.  
b) Describe the backup and recovery approach including frequency of backup and recovery exercised and validation if required.   
c) Describe the archival approach for the system: Include the storage medium, retention policy, retrieval process, and access controls 
d) Describe any security and clearance requirements for access and configuration of the database
e) Describe the tools and techniques the project will use to let the configuration manager know when a controlled database item must be modified under the change request. Document specifics on how the configuration management system will interact with the change control process. >>

[bookmark: _Toc448133080]Library Configuration Management
<< 
a) Describe the project libraries configuration management system(s), including the naming of the system, the purpose, naming standards, directory structure standards, owner, access and version controls.  
b) Describe the tools and techniques the project will use to let the configuration manager know when a controlled library item must be modified under the change request. Document specifics on how the configuration management system will interact with the change control process. >>







[bookmark: _Toc448133081]CM Plan Maintenance

<<Describe the activities and responsibilities necessary to ensure continued CM planning during the life cycle of the project. Identify all of those responsible for monitoring the CM plan. Describe how frequently updates are to be performed; how changes to the CM plan are to be evaluated and certified; and how changes to the CM plan are to be made and communicated. 

Example: Control Boards, CM Change Management Process, etc.>>



[bookmark: _Toc448133082]Configuration Management Automation Support

[bookmark: _Toc448133083]Automated Tools
<<Describe any automated tools used.>>

[bookmark: _Toc448133084]Work Space Management
<<Describe the processes used for automated software source code control tools.>>

[bookmark: _Toc448133085]Build Management
<<Describe the controls in place to manage the building of executable code.>>



[bookmark: _Toc445539062][bookmark: _Toc447197364][bookmark: _Toc447289749][bookmark: _Toc448133086]Appendix A: Key References
<<Insert the name, version number, description, and physical location of any documents referenced in this document. Add rows to the table as necessary.>>

Table below summarizes the documents referenced in this document.

	Document Name
	Description
	Location

	<<Document Name and Version Number>>
	<<Document description>>
	<<URL to where document is located>>

	
	
	

	
	
	


Table 7: Key References

[bookmark: _Toc292109361][bookmark: _Toc445539063][bookmark: _Toc447197365][bookmark: _Toc447289750][bookmark: _Toc448133087]Appendix B: Key Terms
Table below provides definitions and explanations for terms and acronyms relevant to the content presented within this document. 

	Term
	Definition

	<<Insert Term>>
	<<Provide definition of term and acronyms used in this document>>

	
	

	
	


Table 8: Key Terms

